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nPO KAHOAUOATA

Onekciit JlapiH, 43 poku
HokTop TexHiYHUX HayK, npodecop,
unen-kopecnoHaeHT HAH Ykpaiuu (MexaHika)

MNpauosatu B8 HTY «XT1l» nouae we B cTypeHTCbKi poku, a nicns
3aKIHYEHHS ACnipaHTYpPH MPOMLLOB YCi eTanM npodeciiHoro
PO3BMUTKY: OCMCTEHT, CTAPLUMIA BUKNAAAY, foueHT, npodecop. 3 2018
poKy obiiMatlo nocagy AMPEKTOPA iHXEHEPHO-]I3UYHOTO IHCTUTYTY,
(y 2022 poky HOBYQNBHO-HAYKOBMI IHCTUTYT KOMN IOTEPHOTO
MOZAENIOBAHHS, NpUkNagHoi Gisnku Ta matematmku). 3 2026 poky —
B.O. MPOPEKTOPA 3 HaYKOBOI poboTy.

3axuctme kKaHanaaTtcbky anceptauito y 2009 poui 3a cneuianbHicTio
«MHamika Ta MiLHICTb MALKMH», BOKTOPCLKY ancepTauito —y 2016 p.

BinbHO BONOAIO AHMMINCHKOIO MOBOIO.

HaykoBa gisinbHiCTb 30cepefXeHa Ha KOMN IOTEPHOMY

T4 MATEMATMYHOMY MOJESIOBAHHI 3 HiTKOIO iHXEHEePHOIo
cnpsmoeatictio. Aetop noHag 200 Haykosux npaup. [igrotysae 3-x
ACnipaHTIB, 9Ki YCMIWHO 3AXUCTUAM KAHAMAATCEKI AMcepTauii, y ToMy
yncni saxuiieHy B HiMewunHi BignoBifHo Ao eBpONENCbKMX BUMOT.

Mato nonag 15 pokis goceiny peanisauii HOyKOBMX i OCBITHIX
NpoekTiB i rpaHTiB B Ykpaini Ta €C, yyacTi B MiXHAPOAHMX
AOCNIAHMLBKMX NPOTPAMAX i CTAXYBAHHSAX Y NPOBIAHMX
yHiBepcuteTax Epponu.

€ ekcneprom MOH Ykpainy, HOLIY ta HauionansHoro arextcTsa i3
3abe3neveHHs IKOCTi BULLOI OcBiTH, mato noHag 10 pokis gocsigy B
akpeauTauii Ta 3a6e3neyeHHi 9KOCTi OCBITH.

3 petanbHolo Hiorpadiclo MOXHA O3HAMKOMMUTUCH HO CAMTI
KQHAMAATA 30 nocunaHHam: hitps://oleksii-larin.info/
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MOTUBALIA
4YOMY 4 14Y B PEKTOPM2

A wupo sipto 8 HTY «XII» - y oro noteHuian nigepcrea 8
iHXEHEePHi OCBITI i BiGYYBAIO BNEBHEHCTb, CMIM TA BAXAHHS BHECTH
CBit BKNAg y po3eutok Haworo yHisepcutety. X[ mae rmuboki
TPAAMLi, CUNbHI HOYKOBI LUKOMN M 3HAYHMM IHTENEKTYaNIbHWIM pecypC.
BopHouac cborofHi Mv NpaLoeMo B YMOBAX CKIAAHMX 30BHILLHIX
BMKJIMKIB i NOTPEOYEMO YBAXKHOIO NEPEOCMMUCIIEHHS OKPEMMX
BHYTpiWwHix npouecie. [Npobnemn noTpibHO YECHO BM3HABATH i
BiOMOBIAANBHO TO CUCTEMHO BMPILLYBATH Yepes MPO30pi, 3BAXEHi
YNPABAIHCBKI PilLEHHS.

MNpoMLwoBLWM NOCNIBOBHWUM WAAX Bif, ACUCTEHTA A0 AMPEKTOPA
IHCTUTYTY, 51 LOBpe PO3yMito LWOAEHHY PEANbHICTb BUKIAAANIB,
HOYKOBLIB, OAMIHICTPATUBHMX MiBPO3AiINIB i CTYAeHTIB. YNPaBRiHCbKMMA
LOCBIf, Y MOEOHOHHI 3 AKTMBHOIO MXXHOPOAHOIO TA HAYKOBOO
LiSNBHICTIO AAE MEHI 3MOTY NPOMNOHYBATH YHIBEPCHTETY YiTKY,
PeanicCTU4Hy M JOCSXHY CTPATETIIO PO3BUTKY.

9 nparny NigTPUMATH WASX NPOrpPecuHBHOI TPaHchopMmaLii Ta
nigepctea HTY «XMl», 3a6e3neunswm nosary go niogen ta
akageMiyHmx uiHHocTel. CBOIM 30BOAHHAM § 6cwy NOEOHAHHS
HASBHMX YCMILHUX MPAKTUK i3 CYHOCHUMM IHCTPYMEHTAMM Ta
AOMOBHEHHS! iX HOBUMM MOXIIMBOCTSIMM, LLOD HALL YHIBEPCUTET CTAB
TOYKOIO TXKIHHS TEXHIYHOI OCBITM XOPKOBQ, O MOro ronoc GopMyBaB

MArByTHE iHXeHepPHOI OCBITH B YKPAiHi.



MICIfl TA BAYEHHA

Moe 6auenHs: HTY «X[Ml» cnmpaeTbes Ha npo3ope aeMoKpaTHuHe
YNPOBiHHA TO PO3nogineHe nifnepcreo, Ae CMIIbHA OCBITA
NOEAHYETLCS 3 AKTUBHOIO HAYKOIO M MIXKHOPOAHOIO AisNIbHICTIO,
CTBOPIOIOYM YMOBM AN PO3BMTKY TA peanidauii TanaHTie i opmytoun
nosuujto rmobanbHoro nigepcrea B YKpaiHi.

Mos micis sk kaHaMAATA HO NOCady pPekTopa - 3abe3neYnTi CTanmi
noctyn HTY «XI1l» po nposoporo, BigNOBiAANbHOIO TA I'IO6y,D,OBGHOFO
HO UMPPOBUX NPOLECOX YNPABNIHHS, Y IKOMY MIATPHUMKA A POIKPMTTS
TQIQHTIB B YHIBEPCUTETI CTAIOTb KITIOYOBUM PYLLIEM JOCATHEHHS YITKUX
Line i peanbHUX pesynbTaTie.

ob6anbHe
@ rJj11i1:|c-ap¢:1'|3t:: ®
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Ta perioHanbHMi
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BHYTPILWHSA NOJNITUKA

«$ 6ayy Xl BignoBiganbHUM YHIBEPCUTETOM,
LLLO PO3BMBAETLCS 3ABAAKU MPO3OPOMY
YNpPABAiHHIO, PO3NoOAiNIeHOMY NiaepcTBy,
3pocTaloyi ABTOHOMHOCTI Nigpo3ainie Ta
uMPppPOBIN NIATPUMLI KOMYHIKALLiM»

OOBIPA

MPO3OPICTb KOMYHIKALIA



BHYTPIWWHSA NMONITUKA
CTPATETI4YHI KPOKHU

o Po3pobka Ta BnpoBapXeHHs
cTparerii po3BUTKY YHIiBEepcUTeTy
* [ligroToBKO BOPOXHBOI KAPTU PO3IBUTKY YHIBEPCUTETY

* [lpoBepeHHs WwWMpokoro O6FOBOpeHHﬂ cepef BMKJIQAAUYIB,
CI'IinO6iTHMKiB, CTY[EHTIB TA iHLWKWX CTEeMKXOoNaepis

* CTBOpEHHS! CUCTEMM MOHITOPMHTY BUKOHAHHS CTpaTerii

o 3anpoBAAXKEHHS CUCTEMU NPUMUHSATTS PilIEHb HA
OCHOBI KJTIO4OBUX NOKA3HUKIB €(peKTUBHOCTI

* [NpusepeHHs knouosux nokasHukis edpektnsrocti (KPI)
no Hesenukoi kinbkocrti (5 OKR, 5 KPI), npu ubomy
3abe3neunTy ix perynspHuit nepernsp, LOTPUMOHHS
PENEeBAHTHOCTI, AOCAIKHOCTI

* Bukopucranus KPl He sik dopmanbHuit 3BiT, a sik
IHCTPYMEHT YNpaBAiHHS, O AO3BONSE YXBAMIOBATH
OBrpYHTOBQHI TO 3PO3YyMini pilLeHHs

o Ontumizauis KaapoBoOi NOAITUKM

* BigkpwuTe T0 npozope popMyBaHHS KaapoBoOro
noteHuiany 6e3 BikoB1x 60 iHWKMX AUCKPUMIHALIMHKUX
obMmexeHb

* CreopeHHs nporpamu iHkybauii monoaunx kagpis (3
OCOBNMBUMM NOKA3HUKAMM eEKTUBHOCTI) ANsi MOCTIMHOMO
OHOBJIEHHS KAAPOBOrO CKNAAY YHIiBEPCUTETY

* BHyTpilHi 6e3koITOBHI KypcK NiABULLEHHS
keanidikauii o519 BUkIagayis Ta cnyx6b yHisepcutety
(Mporpama poseuTky TanawTis)



BHYTPIWWHSA NMONITUKA
CTPATETI4YHI KPOKHU
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o BnpoBap)xeHHs po3nopineHoro niaepcrea

* 3anpoBAAXEHHS MEXOHI3MY 36inbLIEHHS ABTOHOMIT
(3okpema, HapaHHs YacTkosoi diHaHCOBOI) Anga nigpo3ainis

* 3anpoBapxeHHs MEXAHI3My NPO30pPOi 3BITHOCTI KEPIBHUKIB
nigpo3ainis, 0cobnmBo LWOJO HOBMX MOBHOBAXEHb

o Uudposizauis ynpasniHHa yHiBepcuteTom

* CTBOpEHHS EAUHOT eNneKTPOHHOI 6a3u foKyMeHTIB Ta
wabnoHie (6ibnioTeka 3 METARAHUMM: CTPOKM, BIANOBIAAMbHI),
IKQ CBOEYACHO OHOBIIOETHCS

* BnpoesapxeHHs undppoBux kaHanis B3aemogii 3
AAMIHICTPATMBHUMM CnyXX6amm, Y MEXAX SKMX MOTOAXEHHS
TQ CYNpPOBIA AOKYMEHTIB 3[IMCHIOIOTbCS K TUMOBI NPOLEeaypH
3i 3BOPOTHUM 3B’ I3KOM

» CrBopeHHs €anHOI cucTemmn 36opy iHdopmauii Big
CniBpOBITHUKIB 3 [OCTYNOM Yepe3 NEPCOHANbHI KABIHETH
BMKNOAAYA (3 OHOBREHHSM pas Ha pik)

BukopucTaHHS BHYTpIWHIX pecypciB
AN pO3BUTKY yHIBEpCUTETY

* CreopeHHs KoHcynbrauiiHoi pagn pektopa 3 umMcna
AOCBIOYEHMX YMPABAIHLIB TO HAOYKOBLIB

* [lepeHanalwTysaHHs opraHisauii pobotn BHYTPILLHIX
niapo3Ainie, B nepLly Yepry WOAO KOMYHIKauii Ta eTUKK
B3QEMOAi, CTBOPEHHS MEXAHI3MY OLIHKM 30[10BONEHOCTI
pO6OTOO T 3BOPOTHOTO 3B’ A3KY

* Po3pobka i BIpoBafXeHHS MONITUKKM eHeproedeKTUBHOCTI

* @opMyBaHHs cneuianisaoBaHoro npodopieHTauiiHoro
i MOPKETUHIOBOrO LLEHTPY i3 3a/y4YEeHHSM BiANOBIAHMUX
npodeciMHUX KOAPIB T METPUK ePeKTUBHOCTI IX
AiSnbHOCTI



BHYTPILLUHS NMONITUKA
MEPLLOYEPTOBI Ali (6 MICSLIB)

(¢]

(o]

(¢]

Po3pobka Ta 0broeopeHHsi ctpaterii po3BuTKy yHiBepcuTeTy
Busnauenns apeksatHmux KPl/OKR ans koxHoro nigpo3giny

MNpoeepeHHs ninoTy 3 GbiHOHCOBOI ABTOHOMIi Y TPbOX
niapo3Ainax yHisepcuteTy

dopmysaHHs KoncynbTauiiHoi paau pektopa, obroeopeHHs
TA BU3HAYEHHS ii PyHKLIM

Po3pobka BopoxHbOi KAPTH eHeproepeKTUBHOCTI

OM4IKYBAHI PE3YJIbTATU (3 POKM)

(¢]

3aTBepAXeHa CTPATETis PO3BUTKY YHIBEPCUTETY TA CUCTEMA
MOHITOPMHTY i BUKOHOHHS TA NepPioAMYHOro nepernsay

HacTkoea $iHAHCOBA QBTOHOMIS Mippo3Ainis

[NoBHicTio $yHKLiOHYIOYa cUCTEMA LIMPPOBOI 3BITHOCTI TA
YNPABAiHHS

3anpoBAAXEHO MOCTIMHUIA MEXAHI3M OLHKM 3Q80BOSIEHOCTI
NepPCOHay Ta 3BOPOTHOIO 3B'A3KY 3 IHTErPALIEIO PE3YNLTATIB
B YNPABAIHCBKI PilIEHHS

PiBeHb CNOXMBAHHS eHepropecypcie 3MeHLIEHUH
woHanmeHwe Ha 20% 3a paxyHOK BNPOBAAXEHHS Cy4ACHMX

TEXHIYHUX PilleHb LWOAO eHeProePpeKTUBHOCTI



3OBHILWHSA NOJIITUKA

«$ 6ayy XMl akTMBHMM, HAAIMHMM NAPTHEPOM
AEPXAaBU, MicTa Ta bisHecy, akni popMmye
iHHOBALMHMI po3BUTOK XAPKOBA TA BMIMBAE
HA OCBITHIO M HAYKOBY NONITMKY YKPAiHU»

BMJINB

PEMYTALIA MAPTHEPCTBO



3OBHILWHA NOJIITUKA
CTPATET4YHI KPOKM

o Biakpute napTHepcTBO Ta epEeKTMBHA B3IAEMOAIS
Xnl is pepxaBoio, perioHom i GizHecom

* 3anoyatkysaHHs AnbsHcy [NonitexHiuHnx YHiBepcuteTis
ANs KoHconiaauii 3ycunb Ta GOPMYBAHHS CRiNbHOI NONITUKM Y
NiAroToBLi iIHXEHEePHMX KAAPIB | PO3BUTKY TEXHIYHOI HaYKK

* HanarogxeHHsi CUCTEMHOI TA CTANOI KOMYHIKaLWiT
3 napTHepamu 3 6i3Hecy LWnsxom ctBoperHs Pagu
pobotogasuis npu HTY «XMl»

* Poswuperns npeacrasuuyrea XMl y HauioHanbHKUX
opraHax Hayku Ta ocsitu (komicisx MOH, HA349BO towo)

* DopMYBaHHS CUCTEMM CMIBMPAL 3 BETEPAHCHKMMM
T BOJIOHTEPCbKMMM OPraHi3ALisIMM, O TOKOX LLeHTPAMM
3AMHATOCTI

o MornubneHHs mixxHapopHoro
NAapTHepCTBA i cniBpobiTHMLTEA

* Cucrematusauis cnienpaui i3 30KOPAOHHUMM NAPTHEPAMM,
YiTKi NCAHK TA OLIHKM epEeKTUBHOCTI

* Opranizauis pobotM mibxHapoaHoro Biaainy 3 pokycom
HO MiIXHOPOAHI OCBITHI NPOrpamMm Ta akageMiuHi obminm.
Binnin noBuHeH y3aTu byHKLUii koopanHaLii, MEHEOXMEHTY Ta
cynposogay

o MNiasuMweHHs noBipyu Ta penyTauii yHiBepcuteTy

* Poseutok npec-cnyx6bu ta PR-komaHam 1 bopmyBaHHs
CUCTEMHOI TO NPOAKTUBHOI KOMYHiKauii 3 Megia Ta
rPOMaChKICTIO

* [MosuuioHyeanHsa HTY «XIMl» sk nnatdopmm ans 3axoais
PEerioHaNbHOrO i MiXHAPOAHOTO MacLITaby

13



3OBHIWHSA NONITUKA
MEPLLOYEPIOBI Ali (6 MICSLLIB)

(o]

Mepesanyck poboTH MiXHOPORHOTO BiAiNy: KAAPOBE TA
pecypCHe NOCUNEHHS, BU3HAYEHI NOKA3HMKM eEKTUBHOCTI

MNpoBepeHHs ananitnku npeactasHuutea XMl B opraxHax Ta
komicisx Minictepctsa oceitvt i Hayku Ykpainun Ta HA3ABO

3anouatkysaHHs Pagn pobotogasuis npu HTY «Xl».
PosnoyaTto neperoBopu 3 OHOBNIEHHS KOHTAKTIB

CreopeHHs BetepaHcbkoro ueHtpy npu HTY «XIl» ans
POBOTHU 3 MUTAHHAMM HABYAHHS TO NepekBanidikawi

Po3pobka aopoxHboi kapti PR-nporpamu yHisepcutety

OMIKYBAHI PE3YJIbTATU (3 POKMH)

14

(¢]

KoxeH HOBYANbHO-HAYKOBMI IHCTUTYT peanisye MixXHAPOAHI
OCBITHI NPOEKTH, O LLLOPOKY NPEACTABHMKM KOXHOI Kadeapm
OTPUMYIOTb MOXKITUBICTb MXKHOPOAHOIO OCBITHLOrO a60
BMKIQAALBKOTO JOCBiAY

CreopeHa Ta edektmBHO pyHkuioHye Paga pobotopasuis, wo
3abesneyye perynspHy KOMyHikaujilo 3 6i3HeCOM, po3pobKy
CMiNIbHUX MPOEKTIB | CTAXYBAHb A1 CTYAEHTIB

CniBpobiTHUKM YHIBEPCUTETY CUCTEMHO NPEACTABNEH Y
knoyoBmx opranax i komicisx MOH Ykpainm ta HA349BO
(3okpema y BinbwocTi knovoemx [EP)

XM peanizye npMHAiMHi 5 NpAKTUYHUX NPOEKTIB i
NAPTHEPCbKUX MPOrPaAM A PO3BUTKY Xapkoea Ta
Xapkiecbkoi 06nacTi, 3any4aoumn BETEPAHCbKI, BOMOHTEPCHKI
TQ OCBITHI opraHisauii

Po3pobnsitoTbcsi Ta BUKOHYIOTLCS KBAPTASbHI MIAHM
PR-3axopiB, ski NpocyBatoTb AOCATHEHHS KOXHOTO
HOBYAIbBHO-HAYKOBOTO iHCTUTYTY HQ PErioHANIbHOMY PiBHI,
3abe3neyytoTb CUCTEMHY NONYNSPMU3ALIO YHIBEPCHUTETY Ta
MPOCYBAHHS OCBITHIX NPOrPAM






OCBITHA NONITUKA

«4 6ayy Xl yHiBepcuTeToM i3 BRacHoio
CTIMKOIO MO3MLIEI0 TA AKAAEMIYHOIO TIAHICTIO,
IKMMA NPIOPUTU3YE BUCOKY AKICTb OCBITH Td
OAHOYACHO AKTYyasi3ye 3MICT i opraHisauito
OCBITHbOrO NPOLECY Mif, BUKIMKA MAHBYTHLOTO»

AKICTb

CTIMKICTb AKTYAJIbHICTb



OCBITHS MOJIITUKA
CTPATETYHI KPOKH

o ®opMmyBaHHS ctabinbHoro 6asmucy ocBiTHIX
nporpam (i HABYANBbHUX NAAHIB) Ta CUCTEMM 1X
OHOBJEHHS

* Crabinizauis cknapy 6a30BMX KOMMOHEHTIB HOBYANBHUX

MiOHIB (nepermu:|I 060B’ 1I3KOBOT YACTUHM B 6GKGJ'ICIBpiCITi
pas Ha 3 pokw)

* BnpoBapxeHHsS BUPIBHIOIOYOI NiATOTOBKM ANs
NepPLIOKYPCHUKIB, WOH NOJONATU PO3PUB MiX LLKINBHOIO
MiArOTOBKOIO | 6A30BUMM YHIBEPCUTETCHKMMM BUMOTOMM

o Po3BuTok iHAUBIAYANbHUX OCBITHIX
TPAEKTOPIN ANSA CTYAEHTIB
» CreopeHHs kaTanoris BUGipkoemx aucumnnin (saranbHoi
NiATOTOBKM, TEMATUYHMX KATANOFB TOLLO) 3 4OCTYNOM 3

eamHoro micus (ogHa koHkpeTHa ctopinka Ha canti XMl ta
npoueaypa BM6OPY 3 eneKTPOHHOro KabiHeTy cTyaeHTa)

* Possutok undpporoi nnatpopmu Ans GopMyBaHHS
iHOMBIOYQNbHOI OCBITHLOI TPAEKTOPII CTyAEHTA

o OHOBNEeHHs MeToAIB HABYAHHS TA
3any4veHHs creiMkxonpepis
* 3anpoBAAXEHHS MDXAMCLMMNIHAPHMX OCBITHIX NPOrpPamM

* AkTyanisauis gucumnnii npodeciiHoi NiAroToBKM i3
sanyyeHHsm Pagu Pobotopaeuis (nosHe sanydeHHs
NIANPUEMCTBA; YACTKOBE — YEPE3 MEHTOPCTBO a6O
ceptudikauito/peueHsysarHs cunabycy)

* Po3BMTOK NPOEKTHO-OPIEHTOBAHOrO HABYAHHS PA3OM i3
KIIO4YOBMMK poboTOaABLIAMM

17



OCBITHS MOJIITUKA
CTPATETYHI KPOKH
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o ®opMyBaHHS cucteMu 3abe3neyeHHs IKOCTi OCBITH

o

* [ligHaTTa crarycy FfapaHTa OCBiTHLOI NPOrPaAMM sIK
eKcnepTa 3 BiANOBIAHMMM MPABAMK TG NEPEBArAMM

* CrBOpeHHs NpeaMeTHUX KOMICiH i3 3anyyeHHsm
FAPAHTIB OCBITHIX NPOrPOM 3 PO3LUMPEHNMMU
NOBHOBAKEHHSIMM AJ151 ONTMMI3aLii poboT meToauuHoi paau

* 3anyck nabopatopii gocnigkeHb IKOCTI OCBITU Ha 6a3i
kadeapw couionorii (BMaineHHs LOAATKOBKX pecypcis)

* OpraHizauis rpynu cynposogy akpegurauii Ha 6a3i
HABYANBLHOIO BiAAINY

* AKTMBHQ iHTEpPHALIOHANi3ALi OCBITHLOrO Npouecy

* Po3pobka Ta BIPOBAAXEHHS MONITUK | ETUYHMX CTAHAAPTIB
BMKOPMUCTOHHS LITYYHOTO IHTENEKTY B OCBITHbOMY MpoLeci

OnTuMmisauia opraHisauii ocBiTHbOro npouecy
* [loBepHeHHs n'sTMAeHHOrO POHOYOTro TUXHS

* BnpoBapxeHHs MOLYNbHOTO TUXHS BCEPEAMHI CEMeCTpy

AKTuBI3aLiA NICASIAUNNOMHOT OCBITH,
niageuweHH kBanigikauii Ta oceiTM gopocnux
* PosBUTOK CUCTEMM OCBITM BOPOCIMX, MPODECIHHOI

0AanTauii T nepeHaBYaHHS BETEPAHIB, MiABULLEHHS
kBanipikaLii yepes MiKpOKpeAUTHI Nporpamm ToLLO

* PoswmpeHHs cnekTpy OCBITHIX NOCNYT MEAMYHOTO IHCTUTYTY
WNIXOM POKYCYBAHHS HQA IHXEHEPHMIM KOHTEKCT

Miarpumka cuctemu npodeciitHoi oceitn Ha 6asi
Konepxis

* BnpoBagxeHHs ayanbHux nporpam Ha 6asi konepaxis i3
BMKOPMCTAHHAM nignpuemcte-naptHepie HTY «X[l»

* Kappoege niacunerHs konepxie 3a paxyHOK 3anyyeHHs
BMKNOAQYIB YHIBEPCUTETY



OCBITHA NOJNITUKA
MEPLLOYEPIOBI Ali (6 MICSLLIB)

(o]

(o]

3MiHM npouefypy Nepernsay 1M akTyanisauii OCBiTHIX Nporpam

HapaHHs popatkoBux npas [QpaHTAM OCBITHIX MPOrpaMm LLOAO
OUiHKM po6OTH BUKNOAAUIB (BPAXOBYETHCS NPU NOAOBXEHHI
KOHTPOKTIB) Ta NnepeabayeHHs MaTepPiansHOI BUHArOPOAK 30
poboty

CrBOpEHHS TEMATUYHMX KATANOTiB BUBIPKOBUX AMCLMMAIH,
BUM3HAYEHHS €AMHOTO MICLS IXHbOTO PO3MILLIEHHS

3anpoBapXeHo 3MiHM Y rpadik HOBYANLHOTO NPoLECy

CTBOpPEHHS NpeAMETHMX KOMICi MpU METOAMYHIN pagi Ta
BHECEHO 3MiHM Y MPUHLMNK opraHisauii ii poboTu

OUIKYBAHI PE3YJIbTATU (3 POKMH)

(o]

[NoBHicTio UMPPOBMIt CYNPOBIA OCBITHLOrO NpoLECy Yepes
CUCTEMy OBTOMOTM30BAHOIO YNPABAIHHS HABYOHHSM (kabiHeT
CTyAeHTa, KabiHeT BUKNOAaYQ, iHTEerpoBaHi cepsicy)

50% BMBipKOBMX AMCUMMNIH NPODECIMHOI MIArOTOBKM
BMKIOAQIOTbCS i3 3anydeHHsm Pagu Pobotogasuie abo
ceptudikoaHi naptHepamu HTY «XIl»

HaeuanbHui npouec Ha MepLoMy KypCi MOYMHAETBCS 3
060B'513KOBOrO KypCy BUPIBHIOKOUOI NIArOTOBKM TA aganTauii

20% marictepcbknx NPOrpam € MiXXAUCLMMAIHAPHUMM

[Jie e menwe 5 Erasmus-npoextis KA2 (senuki npoekty 3
6ropxetom 6nnsbko 35000 EBPO wa XII)
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HAYKOBA NMOJIITUKA

«f 6auy Xl pocnigHMUBKUM yHIBEPCUTETOM 3
$iHAHCOBO CTiMKOIO, MIXHAPOAHO IHTErPOBAHOIO
HAYKOBOIO €KOCMCTEMOIO, Y SIKiM BOCNIAXEHHS
CTAIOTb AXEPENOM IHHOBALLiM, NAPTHEPCTB i3
6i3HeCOM i CTpATEriYHOro PO3BUTKY YHIBEPCUTETY»

BMJINB

MNIATPUMKA JNIAEPCTBO



HAYKOBA NMOJIITUKA
CTPATETYHI KPOKH

o 3abesneueHHs PiHAHCOBOI CTIMKOCTI HAYKM

* CrsopeHHs MpoekTHoro odicy A1 HANMUCAHHS, CyNnpoBOAY

TQ YNPABiHHA 3ASBKAMM HQ HOYKOBI MPOEKTU TA FPAHTH, i3
3Qny4YEHHSM BiANOBIAHMX KBANIPIKOBAHMX KAApPIB

*  3anpoBAAXEHHS NMPOAKTUBHOI TO CUCTEMHOI Moaeni

3any4eHHs GpiIHAHCYBAHHS HA NPUKNAAHT BOCTIBXKEHHS Y
NapTHepPCTBi 3 Bi3HECOM i MPOMMCIIOBICTIO YepE3 MPOCYBAHHS
HAYKOBMX KOMMNETEHLM Y4EHNUX TO AOCAIAHULBKUX NOCAYT
yHiBepcurtety

* CrBopeHHs ceptudikosarux nabopartopiit Ta LieHTpis

KONEKTUBHUX OOCNIOXKEHb

*  ®opMmyBaHHS cUCTEMM PIHOHCOBOrO CTUMYIOBAHHS 1S

HAYKOBO-NeAAaroriYHMX Kaapis i AOCIAHMKIB (3a ny6nquu,i'|' y
BMIOOHHSX BUCOKOIO PiBHS, PELeH3yBAHHS CTATEN, eKCNepTmay,
NIAroTOBKY SIKICHMX MPOEKTHUX 3AMUTIB TOLWO)

o TpaHchopmaulis HOyKOBOro ynpasniHHS
yHiBepcurety

* [lepeTBopeHHs HaykoBO-TexHIYHOI paaM HO CTpATETiIYHMIA

€KCMEepPTHMIM OPTaH MIATPMMKM HOYKOBMX LUKIN i HAMPSMIB

e  MDopMyBaHHS MANM HAYKOBUX FPYN i AOCMIAHULKMX

komneteHuin B HTY «Xl» sk iHCTpymMeHTy po3BuTKy
MiKAucuMnaiHapHoi cniBnpaui 1a ePpeKTMBHOTO
bOPMYBAHHS NPOEKTHMX MiXKadeapanbHUX KOMAHA,

*  CTBOpPEHHS NPO30PUX NPABKI BU3HAYEHHS MPIOPUTETIB

y CTPATErYHUX HAMPSAMAX JOCHIAXKEHb TA BiANOBigHE
3a6e3neyeHHs UMX NePCreKTUBHUX BEKTOPIB BHYTPILLIHLOKO
¢biHaHCOBOIO NIATPUMKOIO
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HAYKOBA MNMOJIITUKA
CTPATETIYHI KPOKH

o MixHapopHa iHTerpauis Hayku Xl

o

22

* CucTeMHe NPOCYBAHHS A0 Y4ACTi Y BENMKMX
eBponencbKUX nporpamax, Takux sk Horizon Europe; JRC
(Joint Reseach Center); ERC (EU Research Council); EIT (EU
Institute of Innovation & Technology); MSCA Ta iHwi

* [lpodeciiHa nigTpumka kapeap y NoLyKy 3aKOPAOHHUX
napTHepie Ta GOPMYBAHHI MiXHAPOAHUX KOHCOPLIYMiB

* [lonomora 3 MoLuyKOM KOHKYpPCiB, Mif\roTOBKOIO
NPOEKTHUX 3ASBOK, BK/IIOYHO 3 PiHAHCOBUM CTUMYIOBAHHSIM
i 3ay4EHHSIM eKCrepTU3n

* CucTeMHe 3anyYeHHs ACMiIPAHTIB, AOKTOPAHTIB | MONOAMX
BYEHMX A0 MIXXHAPOAHMX MPOrpPAMM OBMIHY TO CTAXYBAHHS

* Migrpumka (binancosa) yuacti monogmx yuennx XMl s
MiXXHOPOAHWUX KOHPepeHLisiX, 30KpeMa 3aKOPAOHHMX

IHTerpauis Haykm Ta ocBitH

* CreopeHHs doHAy Ans NIATPUMKM CTYAEHTCKMUX
LOCRIAHULBKMX NMPOEKTIB (2% HAYKOBOTO 6ro,n.>|<eTy)

* 3anyyeHHsl CTYAEHTIB Y HOYKOBY LisNIbHICTb Yepe3 CUCTEMY
AOBrOCTPOKOBOFO HOCTABHMULTBA

* AKTMBHE 30Ny4eHHs CTYAEHTIB O pobOTH B HOYKOBMX
NpoekTax i gocnigHnupkmnx naboparopisx HTY «XMi»
(nonaTkose diHaHcyBaHHS A0 NPOEKTiB 3 GOHAY NIATPUMKHM)



HAYKOBA NMOJIITUKA
MEPLLOYEPIOBI Ali (6 MICSLLIB)

o 3anoyatkysaHHs [1poekTHoro odicy: GopMyBaHHS KOMAHAM,

BM3HAYEHHSI NPUHLMMIB pobOTH Ta BUMOT

BnposapxeHHs kputepiis Ta Hanpsmie GpiHAHCOBOTO
300XOYEHHS HOYKOBO-NEeAAroriYHMX Kaapis i OCAIAHUKIB

MNepedopmatyearHs HaykoBo-TexHi4HOI paau y cTpaTeriyHmit

eKCrnepTHMM OpraH

AHania noTouHoi cuTyauii Woao akagemiuHnx oBMiHiB,
pO3pobKa MAaHy Ha HAMBAMXKYI 2 POKM Ans ACRIPAHTIB,

JJ.OKTOpClHTiB Ta MONNOOMX BHEHUX

OMIKYBAHI PE3YJNIBTATH (3 POKWU)

(o]

[NoBHouiHHO fitounit [poekTHuit odic, sKuit 3anyymecs
A0 NiAroTosky WoHanimeHwe 50 3anuTiB Ha MiKHAPOAHI
HOYKOBI NPOEKTH

Yuacts XMy 5-10 MiXHapoAHWX HOYKOBMX NPOEKTAX
(Horizon Europe abo axanoriyHux nporpamax)

3aranbHuit obcsr KOLWTIB Bif HOYKM CKNAAAE He MeHwe 25%
6ropxety X[l BigHOoCcHO OcBiTHIX nocnyr

CrBOpeHO yHiBepcHUTETCbKMIA POHA, NIATPUMKM CTYAEHTCbKMX
LOCNIAHULBKMX NPOEKTIB TA CTApTAMiB (2% HAYKOBOTO
6roaxety)

BnpoBsapxeHa cuctema akagemivHMx oBMiHiB ans
aCnipaHTiB, LOKTOPAHTIB i MONIOAMX BYEHMX, LLLO TAPAHTYE
perynsipHe 3aiy4eHHs O MiXXHAPOAHMX AOCHiIAHNULBKMX
nporpam
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CTYAEHTCbKA MNMOJIITUKA

«$ 6a4y XMl npocTopoM po3BUTKY, AEe CTYAEHTH
PO3KPMBAIOTL CBOI TANAHTH, 3806yBaiOTH
npodeciiHMiA Ta NifepcbKMi [OCBIfA | BiAYyBAIOTb
LiHHICTb CBOrO rofocy B YHiBepCHUTETI»

BU3HAHH4

MOXJTUBOCTI PO3BUTOK



CTYAEHTCbKA MNMOJIITUKA
CTPATETYHI KPOKH

o BcebiuHa nigTpUMKa CTyAEHTCLKOrO

o

CaMOBPSAYBAHHS

* Po3BuTOK NiflepCbKoro NoTeHLiany B CTYAEHTCbKIA CMinbHOTI Ta
CMCTEMHE 3A0XOYEHHS B0 NPOPECIMHNUX, TBOPUMX | COLIANBHMX
iHILIGTUB Y MEXaX YHiBEPCUTETY

* [apaHToBaHE bIHOHCYBAHHS TG pecypcHa NiaTpUMKa
CTYAEHTCbKOrO CAMOBPSIlYBAHHS

MopepHizauis HaBYanbHOro Npouecy B
HOBMX YMOBAX

* Lndposizauia cTyaeHTCbKOro XuTTsd Ans AocTyny Ao
aaMiHICTPATUBHUX NOCAYT TG OPraHi3aLii HOBYAHHS

* [lipeniLEeHHS NPAKTUYHOT CKNAAOBOI NiArOTOBKM CTYLEHTIB
Yyepes 30MOBIEHI Bif poboToaasuiB NPoeKTH, CPOPMOBAHMIMA
BIAKPMTUI Myn TeMaTuuHnX 6as npakTmk

* [1posopi Ta 3po3yMmini MOXIMBOCTI yuacTi CTYAEHTIB Yy
MDKHAPOAHMX OCBITHIX MPOrpaMax T4 AKapeMiuHUX
obminax

CTBOpEHHS YMOB AN PO3BUTKY Kap’epu Ta
npo¢eciiHOro 3poCcTaHHs

* [lepesanyck LlenTpy kap’epu y cysacHomy dopmari i3
3aNY4YEHHIM po60Top,OBu,iB i cTyAeHTiB

* PoslwnpeHHs ekocucTeMM NIATPUMKM CTYLEHTCbKMUX
AOCNIOHULBKMX MPOEKTIB TA CTApPTANIB

* MosxnusicTb 0515 CTyAEHTIB NpawioBati Ha kadeapax y
dopMarTi acucTyBaHHs abo iHXEHePHOI MATPUMKM
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CTYOAEHTCbKA NOJITUKA
MEPLLOYEPIOBI Ali (6 MICSLLIB)

(o]

3anyck oHoeneroro Llentpy kap'epu (He meHwe 200
KOHCYNLTALiM ANS CTYAEHTIB 30 NepLIMi cemecTp)

Nepesanyck npouecy B3AeMOAi 3i CTYAEHTCbKMM
CAMOBPSAYBAHHIM

BkntoueHHs NpeaCTaBHMKIB CTYAEHTCHKOTO COMOBPSAYBAHHS B
06roBopeHHs cTpaTerii PO3BUTKY YHiBEpPCUTETY

CdbopMOBAHO Ta ONPUNIOAHEHO MY Ai0YMX MIXXHAPOAHMUX
Mporpam, 3anpoBAAXEHO BIAKPMTI NPABMAA YyHACTi B
MobinbHOCTI

3AiMCHEHO NINOTYBAHHS OKPEMMUX LMdPOBMX CepBICiB Ans
QAMIHICTPATHMBHMX Nocayr (HANPUKNAA, 30MOBEHHS AOBIAOK;

NOAAYA AOKYMEHTIB HO COLQbHY CTUMEHAI0)

OMIKYBAHI PE3YJIbTATU (3 POKMH)
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(¢]

OpraHu cTyAeHTCbKOro COMOBPSAYBAHHS MAIKOTb FAPAHTOBAHE
biHOHCYBAHHS | BNMBAIOT HA YXBASIEHHS PilleHb

DyHKuioHye cucTEMA LMPPOBUX CEPBICIB ANS CTYAEHTIB 3
oxonnexHsm 90% crygenris; 3anposagxeHo Al yar-6otn ans
NePBUHHOI KOMYHIKALLT TO TMNOBMX 3aNMTiB (MiNOTHMI NpoekT)

PosnoyaTto nporpamy migTPMMKM CTYAEHTCbKMX BOCHIAHULBKMX
MPOEKTIB, CTAPTAMIB TA XAKATOHIB, BKIIOYHO 3 MiHi-rPAHTAMM
TA HOCTABHMLITBOM Bifl BUKJIQAAYIB | NAPTHEPIB YHIBEPCUTETY

CdopmoBaHO BigKPUTHI Myn 6A3 NPAKTUK | 3AMOBIEHMX
pobOTOAABLAMM NPOEKTIB, AOCTYMHMIA A1t BCIX CTYAEHTIB, i3
nepwum Habopom woHaimerwe 50 npoekris y 6asi

Npo3opi Ta 3po3yMmini MOXIMBOCTI Y4OCTi CTYAEHTIB Y
MixHapoaHux nporpamax (5% cTyaeHTis B3sSn0 yyacTs)

Binkpwuto BakaHcii Ha 25% kadeap ans BUKOHAHHS
CTYyAEHTAMM 30BAAHD i3 ONNATOO
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